
New Testament Usage of διάκονος, deacon 
 

This word is used 29 times as a noun and 37 times as a verb in the New Testament in a total of 

46 passages. As a noun (διάκονος, diakonos) it is translated by the ESV as “servant,” “minister,” 

“deacon,” and “attendant.” As a verb (διακονέω, diakonéo) it is translated primarily “serve” or 

“minister,” and more rarely as “provide,” “help,” “deliver,” “administer,” “render,” or simply 

“do.” 

 

The first three pages of this document are a compilation of some of the most key passages that 

use these words, and then the remaining pages are a compilation of all 46 passages in the NT in 

which they are used. 

 

Qualifications for Deaconship 

 1 Timothy 3:8-13 
8 Deacons likewise must be dignified, not double-tongued, not addicted to much wine, 
not greedy for dishonest gain. 9 They must hold the mystery of the faith with a clear 
conscience. 10 And let them also be tested first; then let them serve as deacons if they 
prove themselves blameless. 11 Their wives likewise must be dignified, not slanderers, 
but sober-minded, faithful in all things. 12 Let deacons each be the husband of one wife, 
managing their children and their own households well. 13 For those who serve well as 
deacons gain a good standing for themselves and also great confidence in the faith that 
is in Christ Jesus. 

 

Who is described as a deacon? 

 Jesus – Mark 10:42-45 
42 And Jesus called them to him and said to them, “You know that those who are 
considered rulers of the Gentiles lord it over them, and their great ones exercise 
authority over them. 43 But it shall not be so among you. But whoever would be great 
among you must be your servant, 44 and whoever would be first among you must be 
slave of all. 45 For even the Son of Man came not to be served but to serve, and to give 
his life as a ransom for many.” 
 

 Paul – Ephesians 3:7-10, Colossians 1:24-26 
7 Of this gospel I was made a minister according to the gift of God’s grace, which was 
given me by the working of his power. 8 To me, though I am the very least of all the 
saints, this grace was given, to preach to the Gentiles the unsearchable riches of Christ, 

9 and to bring to light for everyone what is the plan of the mystery hidden for ages in 
God, who created all things, 10 so that through the church the manifold wisdom of God 
might now be made known to the rulers and authorities in the heavenly places. 

 

 Apollos – 1 Corinthians 3:5-7 
5 What then is Apollos? What is Paul? Servants through whom you believed, as the Lord 
assigned to each. 6 I planted, Apollos watered, but God gave the growth. 7 So neither he 
who plants nor he who waters is anything, but only God who gives the growth. 
 



 Phoebe – Romans 16:1 

16 I commend to you our sister Phoebe, a servant of the church at Cenchreae, 2 that you 

may welcome her in the Lord in a way worthy of the saints, and help her in whatever 
she may need from you, for she has been a patron of many and of myself as well. 
 

 Tychicus – Ephesians 6:21-22 
21 So that you also may know how I am and what I am doing, Tychicus the beloved 
brother and faithful minister in the Lord will tell you everything. 22 I have sent him to you 
for this very purpose, that you may know how we are, and that he may encourage your 
hearts. 

 

 Epaphras – Colossians 1:7-8 
7 just as you learned it from Epaphras our beloved fellow servant. He is a faithful 
minister of Christ on your behalf 8 and has made known to us your love in the Spirit. 

 

What does a deacon do? 

 Serve – 1 Peter 4:10-11 

o 10 As each has received a gift, use it to serve one another, as good stewards of 
God’s varied grace: 11 whoever speaks, as one who speaks oracles of God; 
whoever serves, as one who serves by the strength that God supplies—in order 
that in everything God may be glorified through Jesus Christ. To him belong glory 
and dominion forever and ever. Amen. 
 

o The New Testament usage of διάκονος and διακονέω clearly demonstrates that 

there is fundamentally a servant/service orientation to it, but this is nonetheless a 

very broad category, as there are a great many ways to serve. 

 

 Administrate – 2 Corinthians 8:20-21 

o 20 We take this course so that no one should blame us about this generous gift 
that is being administered by us, 21 for we aim at what is honorable not only in 
the Lord’s sight but also in the sight of man. 
 

o This usage of διακονέω involves the idea of Paul administrating or executing a 

plan to send a financial gift to the struggling Jerusalem church in the midst of 

famine. 

 

 

 Lead and Teach – 1 Timothy 4:6, 11-14 

o 6 If you put these things before the brothers, you will be a good servant of Christ 
Jesus, being trained in the words of the faith and of the good doctrine that you 
have followed.11 Command and teach these things. 12 Let no one despise you for 
your youth, but set the believers an example in speech, in conduct, in love, in faith, 
in purity. 13 Until I come, devote yourself to the public reading of Scripture, to 
exhortation, to teaching. 14 Do not neglect the gift you have, which was given you 
by prophecy when the council of elders laid their hands on you. 



o Paul describes Timothy’s role as a διάκονος in terms of commanding and teaching 
good doctrine, putting the truth of the gospel before the brothers, and setting an 
example for believers. There are likely many ways in which this may play out, but 
Paul’s description of Timothy as a διάκονος helps us see a layer of leadership and 
teaching ministry in the church in this role. 

 
Summary: 

1) The role of deacon seems to be best captured by the idea of people who are tasked with 
definite areas of ministry and leadership in the church, as opposed to elders who 
exercise general oversight and shepherding leadership of the whole church.  

a. This broad definition captures many different ideas and helps the church see all 
leaders as people to be honored and respected, as well as people who are 
fulfilling a high calling no matter their specific area of ministry. 

b. This means that we can stay with the two categories of church leadership that 
seem to be espoused within the teachings of the NT, namely elders and deacons; 
we do not need to invent other leadership categories. 

c. This means that anyone tasked with a ministry leadership role in the church 
would be considered a deacon, from those leading the operational and resource 
management of the church (building, grounds, benevolence, trustees) to those 
leading specific ministry teams (children’s, youth, worship, JOY) to those who 
exercise shepherding and discipling oversight to a definite group within the 
church (life group leaders). 
 

2) The role of a deacon seems to be open to both men and women, in contrast to eldership 
that seems to be reserved for men. 

a. There are several mentions of women in the NT who are described as 
substantively as διάκονος or verbally as διακονέω, ministering, serving. 

b. There is no mention in the NT of any women in conjunction with the role of 
elder. 

c. Further, a woman serving in the role of an elder would necessarily challenge the 
God-ordained structure found in creation itself in male headship, particularly in 
the home. In other words, a woman serving as an elder would have leadership 
and authority over the entirety of the local church, including her husband who is 
mandated by God to be the head of his home. 

d. In contrast to this, the role of deacon involves a definite area of ministry rather 
than broad oversight, which does not necessarily involve any conflict regarding 
father and husband headship in a home.  
 

3) The qualifications for deaconship, and therefore any church leadership at all, are high, 
because the role of a deacon is a noble calling and role of respect and honor. All leaders 
must submit to the same testing, training, discernment, and equipping. 

 

 

 



All NT Usages of διάκονος and διακονέω 
 

I. In the Gospels and Acts 

a. Matthew 
11 Then the devil left him, and behold, angels came and were ministering to him. 1 
 
14 And when Jesus entered Peter’s house, he saw his mother-in-law lying sick 
with a fever. 15 He touched her hand, and the fever left her, and she rose and 
began to serve him.2 
 
25 But Jesus called them to him and said, “You know that the rulers of the 
Gentiles lord it over them, and their great ones exercise authority over them. 26 It 
shall not be so among you. But whoever would be great among you must be 
your servant, 27 and whoever would be first among you must be your slave, 
28 even as the Son of Man came not to be served but to serve, and to give his 
life as a ransom for many.” 3 

 

11 “But when the king came in to look at the guests, he saw there a man who had 
no wedding garment. 12 And he said to him, ‘Friend, how did you get in here 
without a wedding garment?’ And he was speechless. 13 Then the king said to the 
attendants, ‘Bind him hand and foot and cast him into the outer darkness. In 
that place there will be weeping and gnashing of teeth.’ 14 For many are called, 
but few are chosen.” 4 

 

8 But you are not to be called rabbi, for you have one teacher, and you are all 
brothers. 9 And call no man your father on earth, for you have one Father, who is 
in heaven. 10 Neither be called instructors, for you have one instructor, the Christ. 

11 The greatest among you shall be your servant. 12 Whoever exalts himself will 
be humbled, and whoever humbles himself will be exalted. 5 

 

41 “Then he will say to those on his left, ‘Depart from me, you cursed, into the 
eternal fire prepared for the devil and his angels. 42 For I was hungry and you 
gave me no food, I was thirsty and you gave me no drink, 43 I was a stranger and 
you did not welcome me, naked and you did not clothe me, sick and in prison 
and you did not visit me.’ 44 Then they also will answer, saying, ‘Lord, when did 
we see you hungry or thirsty or a stranger or naked or sick or in prison, and did 
not minister to you?’ 45 Then he will answer them, saying, ‘Truly, I say to you, as 

                                                                        

1 The Holy Bible: English Standard Version (Wheaton, IL: Crossway Bibles, 2016), Mt 4:11. 

2 The Holy Bible: English Standard Version (Wheaton, IL: Crossway Bibles, 2016), Mt 8:14–15. 

3 The Holy Bible: English Standard Version (Wheaton, IL: Crossway Bibles, 2016), Mt 20:25–28. 
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5 The Holy Bible: English Standard Version (Wheaton, IL: Crossway Bibles, 2016), Mt 23:8–12. 
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you did not do it to one of the least of these, you did not do it to me.’ 46 And 
these will go away into eternal punishment, but the righteous into eternal life.” 6 
 
55 There were also many women there, looking on from a distance, who had 
followed Jesus from Galilee, ministering to him, 56 among whom were Mary 
Magdalene and Mary the mother of James and Joseph and the mother of the 
sons of Zebedee. 7 

 

b. Mark 
12 The Spirit immediately drove him out into the wilderness. 13 And he was in the 
wilderness forty days, being tempted by Satan. And he was with the wild 
animals, and the angels were ministering to him. 8 

 
29 And immediately he left the synagogue and entered the house of Simon and 
Andrew, with James and John. 30 Now Simon’s mother-in-law lay ill with a fever, 
and immediately they told him about her. 31 And he came and took her by the 
hand and lifted her up, and the fever left her, and she began to serve them. 9 
 
33 And they came to Capernaum. And when he was in the house he asked them, 
“What were you discussing on the way?” 34 But they kept silent, for on the way 
they had argued with one another about who was the greatest. 35 And he sat 
down and called the twelve. And he said to them, “If anyone would be first, he 
must be last of all and servant of all.”10 

 
42 And Jesus called them to him and said to them, “You know that those who are 
considered rulers of the Gentiles lord it over them, and their great ones exercise 
authority over them. 43 But it shall not be so among you. But whoever would be 
great among you must be your servant, 44 and whoever would be first among 
you must be slave of all. 45 For even the Son of Man came not to be served but to 
serve, and to give his life as a ransom for many.” 11 

 

c. Luke 
38 And he arose and left the synagogue and entered Simon’s house. Now Simon’s 
mother-in-law was ill with a high fever, and they appealed to him on her behalf. 

39 And he stood over her and rebuked the fever, and it left her, and immediately 
she rose and began to serve them. 12 
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8 
Soon afterward he went on through cities and villages, proclaiming and 

bringing the good news of the kingdom of God. And the twelve were with him, 

2 and also some women who had been healed of evil spirits and infirmities: Mary, 
called Magdalene, from whom seven demons had gone out, 3 and Joanna, the 
wife of Chuza, Herod’s household manager, and Susanna, and many others, who 
provided for them out of their means. 13 
 
38 Now as they went on their way, Jesus entered a village. And a woman named 
Martha welcomed him into her house. 39 And she had a sister called Mary, who 
sat at the Lord’s feet and listened to his teaching. 40 But Martha was distracted 
with much serving. And she went up to him and said, “Lord, do you not care that 
my sister has left me to serve alone? Tell her then to help me.” 41 But the Lord 
answered her, “Martha, Martha, you are anxious and troubled about many 
things, 42 but one thing is necessary. Mary has chosen the good portion, which 
will not be taken away from her.” 14 
 
37 Blessed are those servants whom the master finds awake when he comes. 
Truly, I say to you, he will dress himself for service and have them recline at 
table, and he will come and serve them.15 
 
7 “Will any one of you who has a servant plowing or keeping sheep say to him 
when he has come in from the field, ‘Come at once and recline at table’? 8 Will he 
not rather say to him, ‘Prepare supper for me, and dress properly, and serve me 
while I eat and drink, and afterward you will eat and drink’? 9 Does he thank the 
servant because he did what was commanded? 10 So you also, when you have 
done all that you were commanded, say, ‘We are unworthy servants; we have 
only done what was our duty.’ ” 16 

 
24 A dispute also arose among them, as to which of them was to be regarded as 
the greatest. 25 And he said to them, “The kings of the Gentiles exercise lordship 
over them, and those in authority over them are called benefactors. 26 But not so 
with you. Rather, let the greatest among you become as the youngest, and the 
leader as one who serves. 27 For who is the greater, one who reclines at table or 
one who serves? Is it not the one who reclines at table? But I am among you as 
the one who serves. 17 

 

d. John 
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2 
On the third day there was a wedding at Cana in Galilee, and the mother of 

Jesus was there. 2 Jesus also was invited to the wedding with his disciples. 3 When 
the wine ran out, the mother of Jesus said to him, “They have no wine.” 4 And 
Jesus said to her, “Woman, what does this have to do with me? My hour has not 
yet come.” 5 His mother said to the servants, “Do whatever he tells you.” 18 
 
25 Whoever loves his life loses it, and whoever hates his life in this world will keep 
it for eternal life. 26 If anyone serves me, he must follow me; and where I am, 
there will my servant be also. If anyone serves me, the Father will honor him. 19 

 

e. Acts 

6 Now in these days when the disciples were increasing in number, a complaint 

by the Hellenists arose against the Hebrews because their widows were being 
neglected in the daily distribution. 2 And the twelve summoned the full number 
of the disciples and said, “It is not right that we should give up preaching the 
word of God to serve tables. 3 Therefore, brothers, pick out from among you 
seven men of good repute, full of the Spirit and of wisdom, whom we will 
appoint to this duty. 4 But we will devote ourselves to prayer and to the ministry 
of the word.” 5 And what they said pleased the whole gathering, and they chose 
Stephen, a man full of faith and of the Holy Spirit, and Philip, and Prochorus, and 
Nicanor, and Timon, and Parmenas, and Nicolaus, a proselyte of Antioch. 6 These 
they set before the apostles, and they prayed and laid their hands on them. 20 

 

21 Now after these events Paul resolved in the Spirit to pass through Macedonia 
and Achaia and go to Jerusalem, saying, “After I have been there, I must also see 
Rome.” 22 And having sent into Macedonia two of his helpers, Timothy and 
Erastus, he himself stayed in Asia for a while. 21 

 

II. In the rest of the NT 

a. Romans 
3 For rulers are not a terror to good conduct, but to bad. Would you have no fear 
of the one who is in authority? Then do what is good, and you will receive his 
approval, 4 for he is God’s servant for your good. But if you do wrong, be afraid, 
for he does not bear the sword in vain. For he is the servant of God, an avenger 
who carries out God’s wrath on the wrongdoer.22 
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8 For I tell you that Christ became a servant to the circumcised to show God’s 
truthfulness, in order to confirm the promises given to the patriarchs, 9 and in 
order that the Gentiles might glorify God for his mercy.23 
 
25 At present, however, I am going to Jerusalem bringing aid to the saints. 26 For 
Macedonia and Achaia have been pleased to make some contribution for the 
poor among the saints at Jerusalem.24 
 
16 I commend to you our sister Phoebe, a servant of the church at Cenchreae, 

2 that you may welcome her in the Lord in a way worthy of the saints, and help 
her in whatever she may need from you, for she has been a patron of many and 
of myself as well. 25 

 

b. 1 and 2 Corinthians 
5 What then is Apollos? What is Paul? Servants through whom you believed, as 
the Lord assigned to each. 6 I planted, Apollos watered, but God gave the growth. 

7 So neither he who plants nor he who waters is anything, but only God who 
gives the growth.26 
 

3 Are we beginning to commend ourselves again? Or do we need, as some do, 

letters of recommendation to you, or from you? 2 You yourselves are our letter of 
recommendation, written on our hearts, to be known and read by all. 3 And you 
show that you are a letter from Christ delivered by us, written not with ink but 
with the Spirit of the living God, not on tablets of stone but on tablets of human 
hearts.  

4 Such is the confidence that we have through Christ toward God. 5 Not that we 
are sufficient in ourselves to claim anything as coming from us, but our sufficiency 
is from God, 6 who has made us sufficient to be ministers of a new covenant, not 
of the letter but of the Spirit.27 

 
3 We put no obstacle in anyone’s way, so that no fault may be found with our 
ministry, 4 but as servants of God we commend ourselves in every way: by great 
endurance, in afflictions, hardships, calamities, 5 beatings, imprisonments, riots, 
labors, sleepless nights, hunger; 6 by purity, knowledge, patience, kindness, the 
Holy Spirit, genuine love; 7 by truthful speech, and the power of God; with the 
weapons of righteousness for the right hand and for the left; 8 through honor 
and dishonor, through slander and praise. We are treated as impostors, and yet 
are true; 9 as unknown, and yet well known; as dying, and behold, we live; as 
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punished, and yet not killed; 10 as sorrowful, yet always rejoicing; as poor, yet 
making many rich; as having nothing, yet possessing everything. 28 

 
16 But thanks be to God, who put into the heart of Titus the same earnest care I 
have for you. 17 For he not only accepted our appeal, but being himself very 
earnest he is going to you of his own accord. 18 With him we are sending the 
brother who is famous among all the churches for his preaching of the gospel. 
19 And not only that, but he has been appointed by the churches to travel with us 
as we carry out this act of grace that is being ministered by us, for the glory of 
the Lord himself and to show our good will. 20 We take this course so that no one 
should blame us about this generous gift that is being administered by us, 21 for 
we aim at what is honorable not only in the Lord’s sight but also in the sight of 
man.29 
 
13 For such men are false apostles, deceitful workmen, disguising themselves as 
apostles of Christ. 14 And no wonder, for even Satan disguises himself as an angel 
of light. 15 So it is no surprise if his servants, also, disguise themselves as servants 
of righteousness. Their end will correspond to their deeds. 30 

 
But whatever anyone else dares to boast of—I am speaking as a fool—I also dare 
to boast of that. 22 Are they Hebrews? So am I. Are they Israelites? So am I. Are 
they offspring of Abraham? So am I. 23 Are they servants of Christ? I am a better 
one—I am talking like a madman—with far greater labors, far more 
imprisonments, with countless beatings, and often near death.31 

 

c. Galatians 
17 But if, in our endeavor to be justified in Christ, we too were found to be 
sinners, is Christ then a servant of sin? Certainly not!32 
 

d. Ephesians 
7 Of this gospel I was made a minister according to the gift of God’s grace, which 
was given me by the working of his power. 8 To me, though I am the very least of 
all the saints, this grace was given, to preach to the Gentiles the unsearchable 
riches of Christ, 9 and to bring to light for everyone what is the plan of the 
mystery hidden for ages in God, who created all things, 10 so that through the 
church the manifold wisdom of God might now be made known to the rulers and 
authorities in the heavenly places.33 
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21 So that you also may know how I am and what I am doing, Tychicus the 
beloved brother and faithful minister in the Lord will tell you everything. 22 I have 
sent him to you for this very purpose, that you may know how we are, and that 
he may encourage your hearts. 34 

 

e. Philippians 

1 Paul and Timothy, servants of Christ Jesus,  

To all the saints in Christ Jesus who are at Philippi, with the overseers and deacons:  
2 Grace to you and peace from God our Father and the Lord Jesus Christ. 35 

 

f. Colossians 
3 We always thank God, the Father of our Lord Jesus Christ, when we pray for 
you, 4 since we heard of your faith in Christ Jesus and of the love that you have 
for all the saints, 5 because of the hope laid up for you in heaven. Of this you 
have heard before in the word of the truth, the gospel, 6 which has come to you, 
as indeed in the whole world it is bearing fruit and increasing—as it also does 
among you, since the day you heard it and understood the grace of God in truth, 

7 just as you learned it from Epaphras our beloved fellow servant. He is a faithful 
minister of Christ on your behalf 8 and has made known to us your love in the 
Spirit. 36 

 

21 And you, who once were alienated and hostile in mind, doing evil deeds, 22 he 
has now reconciled in his body of flesh by his death, in order to present you holy 
and blameless and above reproach before him, 23 if indeed you continue in the 
faith, stable and steadfast, not shifting from the hope of the gospel that you 
heard, which has been proclaimed in all creation under heaven, and of which I, 
Paul, became a minister. 37 
 

24 Now I rejoice in my sufferings for your sake, and in my flesh I am filling up 
what is lacking in Christ’s afflictions for the sake of his body, that is, the church, 

25 of which I became a minister according to the stewardship from God that was 
given to me for you, to make the word of God fully known, 26 the mystery hidden 
for ages and generations but now revealed to his saints.38 
 

7 Tychicus will tell you all about my activities. He is a beloved brother and faithful 
minister and fellow servant in the Lord. 8 I have sent him to you for this very 
purpose, that you may know how we are and that he may encourage your 
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hearts, 9 and with him Onesimus, our faithful and beloved brother, who is one of 
you. They will tell you of everything that has taken place here. 39 

 

g. 1 and 2 Timothy and Titus 
6 If you put these things before the brothers, you will be a good servant of Christ 
Jesus, being trained in the words of the faith and of the good doctrine that you 
have followed.40 

 
8 Deacons likewise must be dignified, not double-tongued, not addicted to much 
wine, not greedy for dishonest gain. 9 They must hold the mystery of the faith 
with a clear conscience. 10 And let them also be tested first; then let them serve 
as deacons if they prove themselves blameless. 11 Their wives likewise must be 
dignified, not slanderers, but sober-minded, faithful in all things. 12 Let deacons 
each be the husband of one wife, managing their children and their own 
households well. 13 For those who serve well as deacons gain a good standing for 
themselves and also great confidence in the faith that is in Christ Jesus. 41 

 

16 May the Lord grant mercy to the household of Onesiphorus, for he often 
refreshed me and was not ashamed of my chains, 17 but when he arrived in Rome 
he searched for me earnestly and found me— 18 may the Lord grant him to find 
mercy from the Lord on that day!—and you well know all the service he 
rendered at Ephesus. 42 

 

h. Philemon 
10 I appeal to you for my child, Onesimus, whose father I became in my 
imprisonment. 11 (Formerly he was useless to you, but now he is indeed useful to 
you and to me.) 12 I am sending him back to you, sending my very heart. 13 I would 
have been glad to keep him with me, in order that he might serve me on your 
behalf during my imprisonment for the gospel, 14 but I preferred to do nothing 
without your consent in order that your goodness might not be by compulsion 
but of your own accord.43 

 

i. Hebrews 
10 For God is not unjust so as to overlook your work and the love that you have 
shown for his name in serving the saints, as you still do.44 

 

j. 1 and 2 Peter 
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10 Concerning this salvation, the prophets who prophesied about the grace that 
was to be yours searched and inquired carefully, 11 inquiring what person or time 
the Spirit of Christ in them was indicating when he predicted the sufferings of 
Christ and the subsequent glories. 12 It was revealed to them that they were 
serving not themselves but you, in the things that have now been announced to 
you through those who preached the good news to you by the Holy Spirit sent 
from heaven, things into which angels long to look. 45 
 
10 As each has received a gift, use it to serve one another, as good stewards of 
God’s varied grace: 11 whoever speaks, as one who speaks oracles of God; 
whoever serves, as one who serves by the strength that God supplies—in order 
that in everything God may be glorified through Jesus Christ. To him belong glory 
and dominion forever and ever. Amen.46 
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